Mentoring

The Mentoring Plan set forth below will govern mentoring responsibilities of mentors and new parent attorneys.  The mentor and beginning lawyer will sign the PAAC Certificate of Satisfactory Completion at the end of twelve months.
	A. Introduction to the Legal Community

	1.  PAAC staff shall designate a qualified volunteer PAAC member to serve as the mentor to the beginning parent attorney within 10 working days of request.  PAAC staff will introduce the beginning parent attorney to other parent attorneys via PAAC meetings, the listserv, trainings, etc.  .

	2.  PAAC staff will invite the beginning parent attorney to attend a PAAC meeting and discuss local, state and national child welfare (GACC, NACC, GACDL, ABA, etc.) and bar association opportunities.

	3.   The mentor shall introduce as feasible the beginning parent attorney to other local stakeholders in the child welfare community through attendance at stakeholder meetings, trainings or otherwise.

	4.   The mentor shall escort the beginning parent attorney on a tour of the local courthouses and, to the extent practicable, introduce him or her to members of the judiciary, court personnel and clerks of court.

	5.   The mentor shall discuss any “unwritten” customary rules of civility or etiquette among lawyers and judges in the community.

	6.   The PAAC staff shall acquaint the beginning parent attorney with the role and function of the PAAC and the adopted standards of practice. 

	B.  Introduction to the Community at Large

	1.   The Mentor should discuss with the beginning parent attorney various community resources that may be available to his or her clients.

	2.  The Mentor should inform the new parent attorney that they should be knowledgeable about and seek ongoing training in the following areas: 
               i.
DFCS policies and procedures,

               ii.
Federal Regulations relating to DFCS and foster care,

               iii.
Services available to children and parents through the juvenile 
court and community,
               iv.
Child development

               v.
Adoption process/benefits available,

               vi.
Substance abuse, addiction recovery stages,

               vii.
Causes and available treatment for child abuse and neglect,

               viii.
Effective communication skills to communicate with child witnesses

               ix.
Cultural Competency,

               x.
State and Federal Government benefits , Immigration laws relating to child welfare and child
                              custody,
Medical and mental health care

xi. Domestic Violence

Disabilities 

xii. Interstate Compact on Placement of Children,



	C.  Introduction to Office Management

	1.   The Mentor should demonstrate and explain how the following items of law practice management are used and handled, if applicable:

	(a)  Case appointment system;

	(b)  Compensation system;

	(c)  Records and document retention policies;

	(d)   Calendaring of cases, motions and the “tickler” or other reminder system;  

	(e)   Managing demands for trial;

	(f)   The attorney-client relationship;

	(g)   Court and other stakeholder expectations;

	(h)   Other resources (publications, seminars, equipment, etc., that the beginning parent attorney will find helpful in his or her work.

	(i)   Good time management skills and techniques.

	(j)   Maintaining confidentiality of client case files.

	(k)   Discuss the duties and responsibilities of the following:

	(1) SAAG
(2) DFCS
(3) GAL
(4) CASA or lay guardian ad litem
(5) other stakeholders


	D.  Working With Your Client

	1.  Discuss topical questions and cover items of practical guidance relating to working with the client, including responsibilities of the attorney and client in decision making.  

	2. Discuss how to gather information from the client relevant to the representation.

	3. Discuss how to recognize, avoid, and handle conflicts of interest.

	4. Discuss strategies for dealing with various difficulties that can come up in the attorney/client relationship.

	5.  Discuss “DO’s” and DON’T’S” of maintaining good ongoing client relations such as returning telephone calls and keeping client informed about matters.

	6.  Discuss terminating the lawyer-client relationship and necessary documentation.

	7. Participate in or observe at least one client interview or client counseling session.

	8. The mentor should be familiar with the lessons taught in these areas at the PAAC Fundamentals of Parent Defense Training either because the mentor has attended the training or consulted with the PAAC staff.  

	E.  Mandatory Advocacy Experiences

	The mentor will monitor and facilitate the progress of the beginning parent attorney in a courtroom setting.  Following each experience, the mentor should discuss the context of the litigation experience.  Depending on the county and the timing with which various courtroom assignments are made, this component of the mentoring plan may well extend beyond the first twelve month of a new attorney’s practice.

	1. The new parent attorney must observe at least ten hours of observation in juvenile court. The ten hours of observation must include a 72 Hour/probable cause hearing, an Adjudication hearing, a Disposition hearing, a Motion to Extend Custody, a Motion for Non

	2. Then new parent attorney must sit co-chair on one Adjudication Hearing and one Termination of Parental Rights Hearing.

	3. The mentor should observe, or if unavailable arrange for a senior attorney to observe, the first 72 hour hearing conducted by a new parent attorney and the first deprivation hearing conducted by the new parent attorney.

	4. The mentor, if possible, should observe the first trial the new parent attorney does by himself or herself. 

	F.  Mandatory Training Experiences

	1. The beginning parent attorney will attend the following trainings put on by PAAC within his or her first twelve months of employment*.  

a. PAAC New Parent Attorney Training 
b. Fall PAAC Attorney Training


	2. The new parent attorney must be familiar with the Juvenile Code of Georgia, the Juvenile Uniform Rules of Court, the Georgia Rules of Professional Conduct, and all applicable federal laws, including, but not limited to the Adoption and Safe Family Act of 1997, the Interstate Compact on the Placement of Children, the Special Immigration Juvenile Status Act, Individual with Disabilities Education Act and the Indian Child Welfare Act.

	H. The Obligations of the Parent Attorney to Others

	1. The mentor will discuss with the new attorney the role of the public defender vis a vis his or her client, the community, the Court, and the prosecutor with an emphasis to provide zealous representation to his or her client within the bounds of the law and the Rules of Professional responsibility.

	2. The mentor will discuss with the new parent attorney his or her ethical obligations as set forth in the Rules of Professional Responsibility and the Standards of Practice. 

	


